Cloud Supply Chain Platforms Training Course

Professional Development Training Course Outline

Logistics and Supply .
Category ) Duration 5 Days
Chain Management

Online / On-site

Base Fee $1,500 USD Delivery Mode .
Hybrid

Course Introduction

The digital transformation of supply chains has accelerated the adoption of cloud-based platforms, creating
a paradigm shift in how organizations manage procurement, inventory, logistics, and supplier networks.
Cloud Supply Chain Platforms enable real-time visibility, enhanced collaboration, and predictive analytics,
driving operational efficiency and resilience. Organizations leveraging these technologies can reduce costs,
optimize resource allocation, and adapt quickly to market fluctuations. Cloud Supply Chain Platforms
Training Course offers participants a deep dive into cloud supply chain systems, emphasizing practical
applications, strategic decision-making, and integration with emerging technologies.

Participants will explore key components of cloud platforms, including advanced analytics, blockchain for
supply chain security, Al-driven demand forecasting, and loT-enabled logistics management. The course
combines theoretical knowledge with hands-on exercises and real-world case studies, empowering
professionals to implement cloud solutions effectively. By the end of this training, learners will be equipped
to enhance supply chain performance, improve decision-making, and foster innovation within their
organizations.

Programme Curriculum

Cloud Supply Chain Platforms Training Course
Introduction

The digital transformation of supply chains has accelerated the adoption of cloud-based platforms, creating a
paradigm shift in how organizations manage procurement, inventory, logistics, and supplier networks. Cloud
Supply Chain Platforms enable real-time visibility, enhanced collaboration, and predictive analytics, driving
operational efficiency and resilience. Organizations leveraging these technologies can reduce costs, optimize
resource allocation, and adapt quickly to market fluctuations. Cloud Supply Chain Platforms Training Course



offers participants a deep dive into cloud supply chain systems, emphasizing practical applications, strategic
decision-making, and integration with emerging technologies.

Participants will explore key components of cloud platforms, including advanced analytics, blockchain for supply
chain security, Al-driven demand forecasting, and loT-enabled logistics management. The course combines
theoretical knowledge with hands-on exercises and real-world case studies, empowering professionals to
implement cloud solutions effectively. By the end of this training, learners will be equipped to enhance supply
chain performance, improve decision-making, and foster innovation within their organizations.
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Understand the fundamentals of cloud supply chain platforms and architecture.
Analyze cloud-based supply chain management tools for procurement and logistics.
Implement Al-driven demand forecasting and inventory optimization techniques.
Apply IoT solutions for real-time supply chain monitoring.

Evaluate cloud security, data governance, and blockchain applications.

Integrate cloud supply chain platforms with ERP and enterprise systems.

Develop strategies for supplier collaboration and performance management.
Leverage predictive analytics for strategic decision-making.

Assess cost reduction opportunities and operational efficiency improvements.
Explore emerging trends in cloud supply chain technologies.

. Conduct risk assessment and resilience planning for cloud-enabled supply chains.
. Utilize dashboards and KPIs for performance monitoring.
. Apply best practices in cloud implementation and change management.

Organizational Benefits

Improved operational efficiency and reduced costs

Enhanced supply chain visibility and transparency

Real-time monitoring of inventory and logistics

Predictive analytics for demand planning and risk management
Improved supplier collaboration and communication
Streamlined procurement processes

Better decision-making through actionable insights

Reduced lead times and improved customer satisfaction
Scalability and flexibility in supply chain operations
Competitive advantage through digital transformation

Target Audiences

Supply chain managers

Logistics coordinators

Procurement professionals

IT managers in supply chain domains
Operations analysts

Business strategy consultants



e Project managers in logistics and supply chain
e Data analysts focusing on supply chain intelligence

Course Duration: 5 days

Course Modules

Module 1: Introduction to Cloud Supply Chain Platforms

Overview of cloud technologies in supply chain

Cloud vs on-premise systems

Key cloud supply chain vendors

Benefits and challenges

Case Study: Successful cloud adoption in a multinational company

Hands-on demonstration

Module 2: Cloud Procurement and Supplier Management

Digital procurement processes

Supplier relationship management

Contract lifecycle management

Risk assessment in supplier networks

Case Study: Supplier collaboration via cloud platforms
Practical exercises

Module 3: Inventory and Warehouse Management in the Cloud

Real-time inventory tracking

Warehouse automation integration

Inventory optimization techniques

Forecasting and demand planning

Case Study: Optimized warehouse operations
Hands-on practice

Module 4: Logistics and Transportation Management

loT-enabled logistics solutions

Route optimization and fleet management
Transportation cost analysis

Real-time shipment tracking

Case Study: Logistics optimization in retail
Practical exercises



Module 5: Al and Predictive Analytics

Introduction to Al in supply chain
Predictive demand forecasting

Scenario planning

KPI dashboards and analytics

Case Study: Al-driven inventory planning
Hands-on demonstration

Module 6: Blockchain and Cloud Security

Blockchain applications for supply chain

Data security and encryption

Regulatory compliance and data privacy

Smart contracts for supplier transactions
Case Study: Blockchain for transparency
Practical exercises

Module 7: Integration with Enterprise Systems

ERP and cloud platform integration

API usage and data synchronization
System migration best practices
Change management strategies

Case Study: Successful ERP integration
Hands-on exercises

Module 8: Emerging Trends and Future of Cloud Supply Chains

Industry 4.0 and loT integration

Sustainable supply chain strategies
Cloud-based collaboration tools

Predictive and prescriptive analytics

Case Study: Future-ready cloud supply chain
Group activity and discussion

Training Methodology

e Interactive lectures with practical demonstrations
e Hands-on exercises using cloud platforms
e Real-world case studies and scenario analysis



e Group discussions and collaborative projects
¢ Role-playing and simulation exercises
e Performance assessments and feedback

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.org

Start Date

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online $1,500
25 Sep 2026 Online $1,500
02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com


https://fineskilltrainingcenter.org/courses/cloud-supply-chain-platforms-training-course

