Data Governance Foundations Training Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode _
Hybrid

Course Introduction

In today's data-driven business landscape, organizations are increasingly dependent on accurate, secure,
and well-managed data to maintain a competitive edge. Data Governance Foundations Training Course
provides participants with a comprehensive understanding of the principles, frameworks, and best practices
required to establish a robust data governance strategy. This course emphasizes critical areas such as
data quality, data stewardship, regulatory compliance, and risk management. Participants will gain hands-
on knowledge of the tools, policies, and procedures essential for effective data governance, enabling
organizations to maximize the value of their data assets while ensuring ethical and compliant usage.

This course is designed to bridge the gap between data management and strategic business objectives. It
equips learners with the skills to implement data governance frameworks that support operational
efficiency, regulatory adherence, and organizational accountability. By exploring real-world case studies
and practical applications, participants will learn how to mitigate data-related risks, foster a culture of data
responsibility, and align governance initiatives with corporate strategy. Whether your organization is starting
its data governance journey or seeking to enhance existing processes, this training course provides the
foundation for measurable, sustainable success.

Programme Curriculum

Data Governance Foundations Training Course
Introduction

In today's data-driven business landscape, organizations are increasingly dependent on accurate, secure, and
well-managed data to maintain a competitive edge. Data Governance Foundations Training Course provides
participants with a comprehensive understanding of the principles, frameworks, and best practices required to
establish a robust data governance strategy. This course emphasizes critical areas such as data quality, data
stewardship, regulatory compliance, and risk management. Participants will gain hands-on knowledge of the



tools, policies, and procedures essential for effective data governance, enabling organizations to maximize the
value of their data assets while ensuring ethical and compliant usage.

This course is designed to bridge the gap between data management and strategic business objectives. It
equips learners with the skills to implement data governance frameworks that support operational efficiency,
regulatory adherence, and organizational accountability. By exploring real-world case studies and practical
applications, participants will learn how to mitigate data-related risks, foster a culture of data responsibility, and
align governance initiatives with corporate strategy. Whether your organization is starting its data governance
journey or seeking to enhance existing processes, this training course provides the foundation for measurable,
sustainable success.

Course Objectives
By the end of this course, participants will be able to:

Understand the fundamentals of data governance and its strategic importance.
Identify key roles and responsibilities within a data governance framework.

Implement data stewardship programs to maintain data quality and integrity.

Develop policies and standards for consistent data management practices.

Assess organizational data maturity and readiness for governance initiatives.

Apply regulatory compliance requirements and ethical guidelines in data management.
Monitor and report on data quality metrics for continuous improvement.

Integrate data governance with enterprise risk management strategies.
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Utilize modern tools and technologies for data governance implementation.
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Manage data lifecycle processes effectively across the organization.
. Establish metrics and KPIs to measure governance success.

. Drive a culture of data accountability and stewardship across teams.
. Analyze case studies to apply best practices in real-world scenarios.
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Organizational Benefits

e Improved data quality and reliability

e Enhanced compliance with regulatory requirements

e Reduced operational risk and inefficiencies

e Optimized data-driven decision-making

e Strengthened data security and privacy management

o Clear roles and accountability for data management

e Better alignment between data governance and business strategy
e Improved stakeholder confidence in organizational data

e Standardized data processes across departments

e Enhanced ability to leverage data as a strategic asset

Target Audiences

1. Data Analysts and Data Scientists
2. IT Managers and Data Architects
3. Compliance and Risk Officers



Business Intelligence Professionals

Data Stewards and Custodians

Project Managers overseeing data initiatives

Senior Executives responsible for enterprise strategy
Professionals involved in regulatory and audit functions
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Course Duration: 5 days

Course Modules

Module 1: Introduction to Data Governance

Overview of data governance concepts and frameworks

Importance of data governance in business strategy

Key principles and components of effective governance

Roles and responsibilities within a governance structure

Common challenges and pitfalls in implementing governance

Case Study: Implementation of governance in a multinational firm

Module 2: Data Governance Policies and Standards

Defining policies for data management and compliance

Establishing standards for data quality and usage

Policy enforcement and monitoring mechanisms

Aligning policies with organizational objectives

Best practices for policy documentation and communication

Case Study: Policy standardization in a healthcare organization

Module 3: Data Stewardship and Quality Management

Understanding the role of data stewards

Techniques for ensuring data accuracy and consistency
Data quality assessment and improvement strategies
Data profiling and cleansing best practices

Stewardship governance tools and technologies

Case Study: Enhancing data quality in financial services

Module 4: Regulatory Compliance and Risk Management

Overview of global data regulations (GDPR, HIPAA, etc.)
Compliance strategies for multi-jurisdictional organizations
Risk assessment and mitigation in data governance
Incident response and reporting protocols



¢ Integrating compliance with operational practices
e Case Study: Regulatory compliance implementation in banking

Module 5: Data Lifecycle and Metadata Management

Understanding data lifecycle stages
Metadata management practices and tools

Integrating metadata with business processes

Monitoring and maintaining metadata repositories

Leveraging metadata for reporting and analytics

Case Study: Metadata governance in an e-commerce company

Module 6: Technology and Tools for Data Governance

Introduction to leading governance platforms and tools

Automation in data management processes

Monitoring and reporting solutions for governance

Integration of governance tools with existing systems

Evaluating technology ROI in data governance

Case Study: Implementing a governance tool in a retail chain

Module 7: Measuring Governance Success

Establishing KPIs and metrics for governance performance
Tracking progress and continuous improvement

Reporting governance outcomes to stakeholders
Benchmarking against industry standards

Analyzing performance data for decision-making

Case Study: Governance metrics in a multinational corporation

Module 8: Driving a Data Governance Culture

Strategies for fostering data accountability

Training and awareness programs for employees
Encouraging cross-functional collaboration

Incentivizing compliance and stewardship

Change management for governance adoption

Case Study: Cultural transformation in a tech organization

Training Methodology



Interactive instructor-led sessions

Group discussions and Q&A sessions
Hands-on exercises and practical workshops
Real-world case study analysis
Scenario-based problem-solving activities
Assessment quizzes to reinforce learning

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
03 Aug 2026 07 Aug 2026 Online $1,500
10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.org

Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com


https://fineskilltrainingcenter.org/courses/data-governance-foundations-training-course

