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Hybrid

Course Introduction

In today’s fast-evolving digital economy, labour leadership demands more than traditional organizing it

requires mastery of digital communication, online advocacy, social media mobilization, and data-driven

engagement. Digital Communication for Labour Leaders Training Course equips labour leaders with

cutting-edge skills in digital storytelling, crisis communication, worker engagement platforms, and strategic

messaging to effectively represent workers in the modern information age. With increasing reliance on

WhatsApp campaigns, social media activism, AI-driven communication tools, and mobile-first outreach,

labour leaders must adapt to remain influential, visible, and impactful.

This program focuses on building strong capabilities in digital campaigning, online labour movements,

stakeholder engagement, misinformation management, and digital organizing strategies. Participants will

learn how to leverage social media platforms for labour advocacy, while applying strategic communication

frameworks, content creation techniques, and analytics tools to amplify worker voices. The course is

designed to strengthen leadership influence, enhance union visibility, and improve real-time communication

with members in an increasingly connected, digital-first industrial relations environment.

Programme Curriculum

Digital Communication for Labour Leaders Training Course

Introduction 

In today’s fast-evolving digital economy, labour leadership demands more than traditional organizing it requires

mastery of digital communication, online advocacy, social media mobilization, and data-driven engagement.

Digital Communication for Labour Leaders Training Course equips labour leaders with cutting-edge skills in

digital storytelling, crisis communication, worker engagement platforms, and strategic messaging to effectively

represent workers in the modern information age. With increasing reliance on WhatsApp campaigns, social



media activism, AI-driven communication tools, and mobile-first outreach, labour leaders must adapt to remain

influential, visible, and impactful.

This program focuses on building strong capabilities in digital campaigning, online labour movements,

stakeholder engagement, misinformation management, and digital organizing strategies. Participants will learn

how to leverage social media platforms for labour advocacy, while applying strategic communication

frameworks, content creation techniques, and analytics tools to amplify worker voices. The course is designed

to strengthen leadership influence, enhance union visibility, and improve real-time communication with

members in an increasingly connected, digital-first industrial relations environment.

Course Duration

5 Days

Course Objectives 

1. Develop mastery in digital labour communication strategy

2. Strengthen social media advocacy and mobilization skills

3. Enhance online union branding and digital identity building

4. Apply crisis communication and reputation management tools

5. Improve worker engagement through mobile communication platforms

6. Build capacity in content creation and digital storytelling

7. Strengthen data-driven decision making using analytics tools

8. Promote digital activism and online campaign management

9. Enhance stakeholder communication and negotiation messaging

10. Develop skills in misinformation and fake news management

11. Improve multi-platform communication integration (Omnichannel strategy)

12. Strengthen real-time communication and rapid response systems

13. Build competence in AI-assisted communication tools for labour leaders

Target Audience

1. Trade union leaders and shop stewards 

2. Labour relations officers 

3. Worker rights advocates and NGO staff 

4. Government labour department officials 

5. HR and industrial relations managers 

6. Youth labour activists and organizers 

7. Cooperative and federation representatives 

8. Community-based worker associations 

Course Modules

Module 1: Foundations of Digital Labour Communication

Evolution of digital labour movements 

Principles of strategic communication 

Role of digital platforms in unionism 

Communication ethics in labour advocacy 

Building digital credibility

Case Study: Successful WhatsApp-based strike coordination in transport unions 



Module 2: Social Media for Labour Mobilization

Facebook, X, TikTok for advocacy 

Viral messaging strategies 

Hashtag campaign design 

Audience segmentation techniques 

Engagement optimization tactics

Case Study: Global #FairWages campaign mobilization success 

Module 3: Content Creation & Digital Storytelling

Visual storytelling techniques 

Video advocacy production 

Infographics for labour rights 

Emotional messaging frameworks 

Mobile-first content design

Case Study: Viral worker safety awareness video campaign 

Module 4: Crisis Communication & Reputation Management

Handling labour disputes online 

Rapid response communication systems 

Managing misinformation and rumors 

Press statement development 

Digital trust rebuilding strategies

Case Study: Union response to viral misinformation during strike action 

Module 5: Digital Campaign Strategy & Mobilization

Designing digital advocacy campaigns 

Influencer engagement in labour issues 

Campaign scheduling and rollout 

Cross-platform coordination 

Measuring campaign impact

Case Study: Multi-country labour rights digital campaign coordination 

Module 6: Data Analytics for Labour Communication

Social media analytics tools 

Engagement tracking metrics 

Audience behavior insights 

Performance optimization strategies 

Dashboard reporting systems

Case Study: Using analytics to improve union membership engagement 

Module 7: Digital Negotiation & Stakeholder Engagement

Online negotiation communication styles 

Employer-union digital dialogue tools 

Policy advocacy messaging 

Government stakeholder engagement 

Conflict de-escalation online



Case Study: Digital negotiation during wage dispute settlement 

Module 8: AI, Automation & Future of Labour Communication

AI tools for content generation 

Chatbots for member engagement 

Automation in communication workflows 

Predictive analytics in labour trends 

Future of work communication systems

Case Study: AI-powered union helpdesk improving member response time 

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

03 Aug 2026 07 Aug 2026 Online $1,500

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com

https://fineskilltrainingcenter.org/courses/digital-communication-for-labour-leaders-training-course

