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Category Corporate Governance Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Emerging Tech Governance Simulations Training Course is designed to equip professionals, policymakers,

and technology leaders with cutting-edge skills in managing, regulating, and overseeing emerging

technologies. In an era marked by rapid innovation in artificial intelligence, blockchain, quantum computing,

and IoT, organizations face unprecedented governance challenges. This course leverages hands-on

simulation exercises, interactive case studies, and strategic frameworks to foster a deep understanding of

governance, risk management, and regulatory compliance in technology-driven environments. Participants

will explore how emerging technologies disrupt traditional business models, influence policy, and shape

global competitiveness.

Through immersive simulations, the course emphasizes decision-making under uncertainty, ethical

technology deployment, and sustainable innovation practices. Participants will gain practical experience in

designing governance frameworks, anticipating regulatory shifts, and assessing technology risks. By

combining theoretical insights with real-world scenarios, this training ensures that learners are prepared to

lead digital transformation initiatives responsibly while mitigating operational, ethical, and legal risks. With a

focus on trend-driven strategies, policy foresight, and scenario planning, participants will leave with

actionable insights to optimize governance in complex technological ecosystems.

Programme Curriculum

 Emerging Tech Governance Simulations Training Course 

Introduction 

Emerging Tech Governance Simulations Training Course is designed to equip professionals, policymakers, and

technology leaders with cutting-edge skills in managing, regulating, and overseeing emerging technologies. In

an era marked by rapid innovation in artificial intelligence, blockchain, quantum computing, and IoT,



organizations face unprecedented governance challenges. This course leverages hands-on simulation

exercises, interactive case studies, and strategic frameworks to foster a deep understanding of governance,

risk management, and regulatory compliance in technology-driven environments. Participants will explore how

emerging technologies disrupt traditional business models, influence policy, and shape global competitiveness. 

Through immersive simulations, the course emphasizes decision-making under uncertainty, ethical technology

deployment, and sustainable innovation practices. Participants will gain practical experience in designing

governance frameworks, anticipating regulatory shifts, and assessing technology risks. By combining

theoretical insights with real-world scenarios, this training ensures that learners are prepared to lead digital

transformation initiatives responsibly while mitigating operational, ethical, and legal risks. With a focus on trend-

driven strategies, policy foresight, and scenario planning, participants will leave with actionable insights to

optimize governance in complex technological ecosystems. 

Course Objectives 

1. Understand the principles of emerging technology governance and regulatory frameworks.

2. Analyze risk management strategies in AI, blockchain, IoT, and quantum computing.

3. Evaluate ethical and legal considerations in technology deployment.

4. Design simulation-based governance frameworks for organizational resilience.

5. Identify global trends in digital transformation and emerging tech adoption.

6. Apply scenario planning techniques to anticipate technology disruptions.

7. Develop stakeholder engagement strategies for tech governance initiatives.

8. Assess compliance and policy implications of innovative technologies.

9. Integrate data-driven decision-making into governance simulations.

10. Explore cross-industry case studies in technology oversight.

11. Implement monitoring and evaluation metrics for tech governance effectiveness.

12. Foster collaborative decision-making in multi-stakeholder environments.

13. Enhance organizational readiness for emerging technology challenges.

Organizational Benefits

 

Strengthened governance capabilities in emerging technology initiatives.

Reduced regulatory compliance risks and enhanced ethical oversight.

Improved strategic decision-making under uncertainty.

Enhanced stakeholder trust and transparency in tech deployments.

Increased agility in adapting to disruptive technologies.

Practical experience with simulation-based governance tools.

Improved risk assessment and mitigation strategies.

Greater alignment between innovation and organizational strategy.

Enhanced leadership capabilities in technology policy.

Insight into global best practices for emerging tech governance.

Target Audiences

 

1. Technology executives and C-level leaders.

2. Risk management and compliance officers.



3. Policymakers and regulatory authorities.

4. Project managers in digital transformation initiatives.

5. Innovation and R&D teams.

6. IT governance and cybersecurity professionals.

7. Legal advisors focusing on emerging technologies.

8. Academic and research professionals in technology policy.

Course Duration: 5 days

Course Modules

Module 1: Principles of Emerging Tech Governance

 

Overview of emerging technology landscapes

Governance models and frameworks

Regulatory standards and global compliance

Ethical considerations in technology deployment

Case Study: AI governance in multinational corporations

Simulation Exercise: Designing a governance framework

Module 2: Risk Management in Emerging Technologies

 

Identifying risks in AI, IoT, blockchain, and quantum computing

Risk assessment methodologies

Mitigation strategies and contingency planning

Regulatory impact analysis

Stakeholder risk communication

Simulation Exercise: Crisis response in a tech disruption scenario

Module 3: Ethical and Legal Considerations

 

AI and algorithmic bias

Data privacy and protection laws

Intellectual property and technology rights

Ethical decision-making frameworks

Cross-border regulatory challenges

Case Study: Ethical dilemmas in autonomous vehicles

Module 4: Simulation-Based Governance Frameworks

 

Designing realistic governance simulations

Scenario planning techniques

Multi-stakeholder decision-making



Performance metrics and evaluation

Technology adoption assessment

Simulation Exercise: Tech policy decision-making

Module 5: Global Trends in Emerging Technologies

 

Technology adoption patterns across industries

Digital transformation impact on governance

Forecasting future regulatory trends

Innovation and competitive advantage

Policy foresight exercises

Case Study: Blockchain regulation in financial services

Module 6: Stakeholder Engagement Strategies

 

Mapping stakeholders in technology projects

Engagement and communication strategies

Balancing competing interests

Collaborative governance models

Conflict resolution techniques

Simulation Exercise: Stakeholder negotiation

Module 7: Monitoring and Evaluation Metrics

 

Key performance indicators for tech governance

Compliance monitoring tools

Risk and performance dashboards

Continuous improvement methods

Feedback integration mechanisms

Case Study: Evaluating governance effectiveness in AI projects

Module 8: Practical Application and Future Readiness

 

Integrating learnings into organizational practices

Building agile governance processes

Long-term technology strategy planning

Scenario testing and predictive modeling

Lessons learned from simulation exercises

Simulation Exercise: End-to-end governance simulation

Training Methodology

 



Interactive simulations for hands-on learning

Real-world case studies for practical insights

Group discussions and collaborative exercises

Scenario-based role-playing activities

Expert-led lectures and policy analysis

Assessment through simulation outcomes and debrief sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.org


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com

https://fineskilltrainingcenter.org/courses/emerging-tech-governance-simulations-training-course

