ICT for Public Participation, Leadership and

Governance Training Course

Professional Development Training Course Outline

Category Information Technology Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's digital age, Information and Communication Technology (ICT) plays a transformative role in
enhancing public participation, leadership, and governance. The Training Course on ICT for Public
Participation, Leadership, and Governance is designed to provide public sector leaders, policymakers, civil
society organizations, and community leaders with the essential skills to leverage digital tools for improving
governance and fostering active public participation. The course will explore the potential of ICT in
strengthening democratic processes, increasing transparency, and empowering citizens.

Effective governance and leadership in the digital erarequire innovative strategies to engage the public and
encourage their active participation in decision-making processes. ICT tools such as e-government platforms,
social media, online surveys, and collaborative websites provide new avenues for inclusive and responsive
leadership. This course will focus on how ICT can be applied to improve communication, accountability, and
the efficiency of public services, while ensuring that the voices of marginalized groups are heard and acted
upon.

Programme Curriculum
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I ntroduction

In today's digital age, Information and Communication Technology (ICT) plays a transformative
role in enhancing public participation, leadership, and governance. ICT for Public Participation,
Leadership and Governance Training Course provide public sector leaders, policymakers, civil
society organizations, and community leaders with the essential skills to leverage digital tools for



improving governance and fostering active public participation. The course will explore the
potential of ICT in strengthening democratic processes, increasing transparency, and empowering
citizens.

Effective governance and leadership in the digital era require innovative strategies to engage the
public and encourage their active participation in decision-making processes. ICT tools such as e-
government platforms, social media, online surveys, and collaborative websites provide new
avenues for inclusive and responsive leadership. This course will focus on how ICT can be applied
to improve communication, accountability, and the efficiency of public services, while ensuring that
the voices of marginalized groups are heard and acted upon.

Public participation is at the core of democratic governance, and ICT has revolutionized the ways in
which citizens interact with government institutions. By utilizing ICT tools, leaders can create more
inclusive and participatory governance systems that reflect the needs and aspirations of the public.
This course will equip participants with the necessary skills to implement ICT solutions that foster
transparent governance, encourage civic engagement, and support effective decision-making
processes.

Course Duration
5 Days

Course Objectives

1. Understand the role of ICT in enhancing public participation and governance.
Learn how to use e-government platforms to facilitate citizen engagement.
Explore how social media can be used for transparent communication and accountability.
Gain practical skillsin implementing online tools for participatory decision-making.
Understand the ethical and legal implications of using ICT in public governance.
Learn how to design and implement ICT tools for public service delivery.
Understand the challenges and opportunities of using ICT in public participation processes.
Develop strategies to engage marginalized groups in the governance process through ICT.
Analyze case studies of successful ICT applicationsin public participation and leadership.
Explore the future trends of ICT in governance and public sector |eadership.
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Organizational Benefits
1. Enhanced citizen engagement through interactive and transparent ICT platforms.
Improved governance efficiency with the use of e-government services.
Increased accountability and transparency in decision-making processes.
Enhanced communication between government institutions and citizens.
More inclusive participation from diverse populations, including marginalized groups.
Empowered leaders with the knowledge to implement innovative ICT solutions in
governance.
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7. Strengthened democratic processes by encouraging greater public involvement in policy-
making.
8. Cost-effective strategies for public service delivery through ICT-based solutions.
9. Increased public trust in government due to transparent and participatory processes.
10. Improved decision-making with data-driven insights from ICT tools and citizen feedback.

Target Participants
« Government officials and policymakers in leadership and governance roles.
« Civic leaders, community organizers, and activists involved in public participation.
o I T speciaists working in the public sector.
« Public sector administrators interested in ICT for service delivery.
« NGOs and civil society organizations focusing on governance, transparency, and public
participation.
« Students and professionals in public administration, political science, and governance.
« Local government officials interested in promoting citizen engagement and accountability

Course Outline

Module 1: Introduction to ICT in Gover nance
1. Understanding the role of ICT in modern governance.
2. Overview of e-government and its benefits for public participation.
3. Thedigital divide: Challengesin achieving equitable accessto ICT.
4. Key ICT tools and platforms for governance and public participation.
5. Case study: Successful e-governance initiatives in a developing country.

Module2: ICT Toolsfor Public Participation
1. Online platforms for citizen feedback and engagement (e.g., surveys, forums).
2. Using social mediafor transparent communication and public awareness.
3. Mobile applications for civic participation and community engagement.
4. Digital petitions and participatory budgeting tools.
5. Case study: Citizen engagement through social mediain local governance.

Module 3: Leadership and ICT Integration
1. Role of leadership in promoting ICT for public governance.
2. Developing digital leadership skillsfor public officials.
3. Digital decision-making: Using ICT to improve policy development and implementation.
4. |CT strategies for improving leadership accountability and transparency.
5. Case study: Leadership in disaster response using ICT tools.

Module4: ICT for Enhancing Transparency and Accountability
1. Understanding the relationship between ICT and transparency in governance.
2. Toolsfor increasing government accountability (e.g., open data, online reporting).
3. Using ICT to monitor government projects and spending.



4. Building trust with the public through transparent digital communication.
5. Case study: Open data initiatives and their impact on government accountability.

Module 5: Engaging Marginalized Groupsthrough ICT
1. Challenges faced by marginalized groupsin accessing ICT.
2. Strategies for overcoming barriersto digital inclusion.
3. Using ICT to amplify the voices of underrepresented communities.
4. Tailoring ICT platforms to be more inclusive and accessible.
5. Case study: Empowering women and youth through ICT in governance.

Module 6: Future Trendsand Innovationsin ICT for Governance
1. Emerging ICT trends and their potential impact on governance.
2. Therole of big data, artificial intelligence, and blockchain in governance.
3. Digital democracy and the future of citizen participation.
4. Predictive analyticsin governance and policy development.
5. Case study: Innovative ICT solutions shaping the future of governance.

Training M ethodology

This course employs a participatory and hands-on approach to ensure practical learning, including:
« Interactive lectures and presentations.
« Group discussions and brainstorming sessions.
« Hands-on exercises using real-world datasets.
« Role-playing and scenario-based simulations.
« Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.
o Expert-led Q& A sessions.
« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.org

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

03 Aug 2026 07 Aug 2026 Online $1,100
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com


https://fineskilltrainingcenter.org/courses/ict-for-public-participation-leadership-and-governance-training-course

