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Course Introduction

ISO 41001:2018 Facility Management Systems Training Course is designed to provide comprehensive
knowledge and practical skills required to implement, manage, and audit facility management systems
effectively. Facility management is increasingly recognized as a strategic discipline that supports the core
business, ensuring improved efficiency, compliance, and sustainability. This course focuses on global best
practices, risk management, performance improvement, and integration of facility management with
organizational objectives. By mastering these skills, participants will gain expertise in managing resources,
infrastructure, people, and processes aligned with the ISO 41001 framework.

The training provides participants with the competencies required to align facility management strategies
with international standards. It addresses critical aspects such as leadership, operational planning, lifecycle
management, sustainability, and continuous improvement. Real-world case studies, interactive discussions,
and practical scenarios will ensure participants acquire both theoretical knowledge and hands-on skills to
enhance organizational performance. This course will equip professionals with the confidence to implement
ISO 41001:2018 in diverse industries while contributing to long-term resilience and value creation.

Programme Curriculum

ISO 41001:2018 Facility Management Systems Training Course
Introduction

ISO 41001:2018 Facility Management Systems Training Course is designed to provide comprehensive
knowledge and practical skills required to implement, manage, and audit facility management systems
effectively. Facility management is increasingly recognized as a strategic discipline that supports the core
business, ensuring improved efficiency, compliance, and sustainability. This course focuses on global best



practices, risk management, performance improvement, and integration of facility management with
organizational objectives. By mastering these skills, participants will gain expertise in managing resources,
infrastructure, people, and processes aligned with the ISO 41001 framework.

The training provides participants with the competencies required to align facility management strategies with
international standards. It addresses critical aspects such as leadership, operational planning, lifecycle
management, sustainability, and continuous improvement. Real-world case studies, interactive discussions,
and practical scenarios will ensure patrticipants acquire both theoretical knowledge and hands-on skills to
enhance organizational performance. This course will equip professionals with the confidence to implement ISO
41001:2018 in diverse industries while contributing to long-term resilience and value creation.

Course Objectives

Understand the scope and principles of ISO 41001:2018 Facility Management Systems.
Identify facility management roles in enhancing business efficiency and sustainability.
Learn to integrate facility management systems with organizational strategies.

Gain skills in risk management and compliance within facilities operations.

Explore methods for improving operational performance and resource utilization.
Understand documentation requirements and 1ISO 41001:2018 compliance obligations.
Develop competence in leadership and stakeholder engagement for FM systems.
Apply facility management lifecycle planning and infrastructure optimization.

Assess energy efficiency, environmental sustainability, and cost-effectiveness.
Analyze internal audit processes and continual improvement techniques.

. Learn to monitor, measure, and evaluate facility performance metrics.

. Gain practical insights from global best practices and benchmarking.

. Prepare for ISO 41001:2018 certification audits and compliance readiness.
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Organizational Benefits

Enhanced facility management efficiency and cost savings.
Improved sustainability practices and reduced environmental impact.
Stronger alignment of FM systems with strategic business goals.
Increased stakeholder confidence and organizational reputation.
Streamlined compliance with ISO 41001:2018 standards.

Better risk management and business continuity.

Enhanced workforce productivity and workplace satisfaction.

Global competitiveness through international standard adoption.
Data-driven decision-making for facilities optimization.
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Continuous improvement culture within facilities operations.
Target Audiences

Facility managers and supervisors

Health, safety, and environment officers
Operations and maintenance professionals
Facility consultants and auditors

Senior management and decision-makers
Sustainability and energy managers
Project and construction managers
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Course Duration: 5 days
Course Modules
Module 1: Introduction to ISO 41001:2018

e Overview of facility management systems

Importance of ISO 41001:2018 in organizations

Key principles and objectives of the standard

Scope and applicability across industries

Stakeholder needs and expectations

Case study: Implementing ISO 41001 in a corporate office

Module 2: Facility Management Fundamentals

Definition and scope of facility management
Evolution of facility management practices

Roles and responsibilities of FM professionals
Integration with organizational strategy
Operational versus strategic facility management
Case study: Public sector FM transformation

Module 3: Leadership and Strategic Alignment

Leadership roles in facility management systems
Strategic direction and FM policy development
Aligning FM with organizational objectives

¢ Communication and leadership skills for FM managers
Driving cultural change in facilities management

e Case study: Leadership-driven FM success

Module 4: Planning Facility Management Systems

¢ Establishing facility objectives and processes
Risk-based thinking in FM planning
Identification of resources and competencies
Strategic and tactical planning approaches
Documentation of FM plans and policies

Case study: Strategic FM planning in healthcare

Module 5: Support and Resources in FM Systems

o Workforce competency and training requirements

¢ Communication strategies in FM systems

Documentation and information management

Facilities resources and infrastructure support
Awareness and stakeholder engagement

Case study: Communication breakdown in FM operations

Module 6: Operational Control in FM

e Core FM processes and activities



Outsourcing and supplier management

Emergency preparedness and response planning

Compliance with legal and regulatory requirements

Lifecycle management of facilities assets

e Case study: Operational challenges in higher education facilities

Module 7: Performance Evaluation in FM Systems

e Monitoring and measuring FM performance

¢ Internal audits and corrective actions

Management review and continual improvement
Data-driven decision-making processes
Benchmarking facility performance indicators

Case study: FM performance metrics in retail sector

Module 8: Certification and Continual Improvement

e ISO 41001 certification process explained

Preparing for third-party audits

Continuous improvement strategies in FM

Global best practices in FM benchmarking

Leveraging technology in FM improvement

Case study: ISO 41001 certification journey in manufacturing

Training Methodology

e Instructor-led interactive lectures

Real-world case studies and group discussions
Practical workshops and role-playing exercises
Hands-on documentation and compliance practice
Continuous assessments and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

03 Aug 2026 07 Aug 2026 Online $1,100
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com


https://fineskilltrainingcenter.org/courses/iso-41001-2018-facility-management-systems-training-course

