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Course Introduction

In today’s fast-paced technological landscape, product lifecycles are shrinking, and companies must
strategically manage product deprecation to maintain customer trust and brand reputation. Effective product
deprecation communication ensures smooth transitions, reduces churn, and reinforces customer loyalty.
Managing Product Deprecation Communications Training Course equips professionals with cutting-edge
strategies, stakeholder engagement techniques, and practical frameworks for delivering clear, transparent,
and timely communications around product retirement or feature discontinuation. Participants will gain
expertise in navigating sensitive messaging, managing customer expectations, and leveraging data-driven
insights to optimize communication strategies.

The course emphasizes a holistic, hands-on approach integrating real-world scenarios, case studies, and
actionable templates to help participants implement best practices immediately. By mastering change
management communications, cross-functional alignment, and customer-centric messaging, learners will
become proficient in minimizing negative impact, protecting brand equity, and fostering a culture of
proactive communication. Whether for SaaS platforms, consumer products, or enterprise solutions, this
training empowers professionals to lead seamless product transitions while ensuring measurable business
outcomes and elevated customer satisfaction.

Programme Curriculum

Managing Product Deprecation Communications Training Course
Introduction

In today’s fast-paced technological landscape, product lifecycles are shrinking, and companies must
strategically manage product deprecation to maintain customer trust and brand reputation. Effective product



deprecation communication ensures smooth transitions, reduces churn, and reinforces customer loyalty.
Managing Product Deprecation Communications Training Course equips professionals with cutting-edge
strategies, stakeholder engagement techniques, and practical frameworks for delivering clear, transparent, and
timely communications around product retirement or feature discontinuation. Participants will gain expertise in
navigating sensitive messaging, managing customer expectations, and leveraging data-driven insights to
optimize communication strategies.

The course emphasizes a holistic, hands-on approach integrating real-world scenarios, case studies, and
actionable templates to help participants implement best practices immediately. By mastering change
management communications, cross-functional alignment, and customer-centric messaging, learners will
become proficient in minimizing negative impact, protecting brand equity, and fostering a culture of proactive
communication. Whether for SaaS platforms, consumer products, or enterprise solutions, this training
empowers professionals to lead seamless product transitions while ensuring measurable business outcomes
and elevated customer satisfaction.

Course Duration
5 days
Course Objectives

Understand the product lifecycle and the importance of planned deprecation.
Master strategic communication frameworks for product discontinuation.
Learn techniques to manage stakeholder expectations effectively.

Develop customer-centric messaging for sensitive product changes.

Apply change management principles to product retirement scenarios.
Identify and mitigate reputational risk during product deprecation.

Utilize data analytics to inform communication decisions.

Align cross-functional teams for cohesive messaging.

Implement multi-channel communication strategies.

Enhance employee enablement during product phase-outs.

. Analyze industry case studies for best practices.

. Design feedback loops to monitor customer sentiment.

. Measure the impact of deprecation communications on retention and engagement.
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Target Audience

Product Managers & Product Owners

Customer Success Managers

Marketing & Communications Professionals

Change Management Specialists

SaaS and Technology Leaders

UX/UI Designers involved in feature updates

Project Managers

Corporate Strategy and Business Development Professionals
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Course Modules
Module 1: Introduction to Product Deprecation

e Overview of product lifecycle and deprecation phases



Importance of strategic communication

Risks of poor deprecation management

Key stakeholders and their expectations

Case Study: Microsoft’'s Windows XP end-of-support communication

Module 2: Planning Deprecation Communications

e Developing a deprecation communication roadmap
Setting timelines and milestones

Prioritizing key messages

Creating a stakeholder engagement plan

Case Study: Slack’s retirement of legacy features

Module 3: Crafting Customer-Centric Messaging

e Techniques for empathetic communication

Messaging frameworks for sensitive transitions

Balancing transparency and reassurance

Personalization strategies for different customer segments
Case Study: Google Workspace's feature sunsetting

Module 4: Multi-Channel Communication Strategies

e Choosing the right communication channels (email, in-app, social)
Timing and frequency optimization

Coordinating internal and external messaging

Measuring engagement across channels

Case Study: Adobe Creative Cloud feature deprecation campaign

Module 5: Stakeholder Alignment & Change Management

e Engaging internal teams early

Change management principles for smooth transitions
Conflict resolution strategies

Role of leadership in communication adoption

Case Study: Atlassian Jira deprecation planning

Module 6: Customer Feedback & Monitoring

e Creating structured feedback loops

e Customer sentiment analysis

Responding proactively to concerns

Using insights to refine messaging

Case Study: Spotify playlist and feature retirement feedback

Module 7: Risk Management & Reputation Protection

e Identifying potential risks in product discontinuation
Contingency planning for negative reactions

Crisis communication strategies

Maintaining brand trust and loyalty

Case Study: Facebook API deprecation response



Module 8: Measuring Impact & Continuous Improvement

e Key performance indicators (KPIs) for deprecation communication
e Monitoring retention, churn, and engagement metrics
Post-deprecation analysis

Continuous improvement strategies for future rollouts

Case Study: Salesforce Lightning transition metrics

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100


https://fineskilltrainingcenter.org/courses/managing-product-deprecation-communications-training-course

