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Course Introduction

In today's highly competitive and data-rich business environment, Data Analytics and Business Intelligence
(BI) are no longer just IT functions but strategic imperatives for driving revenue growth and gaining a
significant competitive advantage. For hospitality, tourism, and various other industries, the ability to collect,
process, analyze, and visualize vast amounts of data provides unparalleled insights into customer behavior,
market trends, operational efficiencies, and pricing opportunities. By transforming raw data into actionable
intelligence, businesses can make informed decisions that optimize pricing, personalize customer
experiences, streamline operations, and identify new revenue streams. Mastering this discipline is
paramount for moving beyond intuition-based decisions to a truly data-driven approach that maximizes
profitability and ensures sustainable growth. Failure to leverage data analytics and Bl can lead to missed
revenue opportunities, inefficient resource allocation, and a reactive rather than proactive business
strategy. Training Course on Data Analytics and Business Intelligence for Revenue Growth is meticulously
designed to equip aspiring and current business analysts, revenue managers, marketing professionals,
operations managers, and data scientists with the advanced theoretical insights and intensive practical
tools necessary to excel in Data Analytics and Business Intelligence for Revenue Growth. We will delve into
sophisticated methodologies for data collection, cleaning, and warehousing, master the intricacies of
descriptive, diagnostic, predictive, and prescriptive analytics, and explore cutting-edge approaches to data
visualization, dashboard creation, and storytelling with data. A significant focus will be placed on
understanding key revenue metrics, identifying patterns and anomalies in data, utilizing leading BI tools
(e.g., Tableau, Power BI), and translating complex analytical findings into clear, actionable business
recommendations. Furthermore, the course will cover essential aspects of data governance, ethical data
use, and building a data-driven organizational culture. By integrating industry best practices, analyzing real-
world business datasets, and engaging in hands-on data analysis and dashboard design exercises,
attendees will develop the strategic acumen to drive unparalleled revenue optimization, foster informed
decision-making, and secure their position as indispensable assets in the forefront of business intelligence
and growth.



Programme Curriculum

Training Course on Data Analytics and Business Intelligence for Revenue Growth
Introduction

In today's highly competitive and data-rich business environment, Data Analytics and Business Intelligence
(BI) are no longer just IT functions but strategic imperatives for driving revenue growth and gaining a significant
competitive advantage. For hospitality, tourism, and various other industries, the ability to collect, process,
analyze, and visualize vast amounts of data provides unparalleled insights into customer behavior, market
trends, operational efficiencies, and pricing opportunities. By transforming raw data into actionable intelligence,
businesses can make informed decisions that optimize pricing, personalize customer experiences, streamline
operations, and identify new revenue streams. Mastering this discipline is paramount for moving beyond
intuition-based decisions to a truly data-driven approach that maximizes profitability and ensures sustainable
growth. Failure to leverage data analytics and Bl can lead to missed revenue opportunities, inefficient resource
allocation, and a reactive rather than proactive business strategy.

Training Course on Data Analytics and Business Intelligence for Revenue Growthis meticulously
designed to equip aspiring and current business analysts, revenue managers, marketing professionals,
operations managers, and data scientists with the advanced theoretical insights and intensive practical tools
necessary to excel in Data Analytics and Business Intelligence for Revenue Growth. We will delve into
sophisticated methodologies for data collection, cleaning, and warehousing, master the intricacies of
descriptive, diagnostic, predictive, and prescriptive analytics, and explore cutting-edge approaches to
data visualization, dashboard creation, and storytelling with data A significant focus will be placed on
understanding key revenue metrics, identifying patterns and anomalies in data, utilizing leading Bl tools (e.g.,
Tableau, Power BI), and translating complex analytical findings into clear, actionable business
recommendations. Furthermore, the course will cover essential aspects of data governance, ethical data use,
and building a data-driven organizational culture. By integrating industry best practices, analyzing real-world
business datasets, and engaging in hands-on data analysis and dashboard design exercises, attendees will
develop the strategic acumen to drive unparalleled revenue optimization, foster informed decision-making,
and secure their position as indispensable assets in the forefront ofbusiness intelligence and growth.

Course Objectives
Upon completion of this course, participants will be able to:

1. Analyze the fundamental principles and strategic importance of Data Analytics and Business
Intelligence for Revenue Growth.

2. Master methodologies for data collection, cleaning, and preparation from diverse sources.

3. Understand and apply various types of analytics (descriptive, diagnostic, predictive, prescriptive)to
business problems.

4. Develop expertise in using leading Business Intelligence (BI) tools (e.g., Tableau, Power BI) for data

visualization and dashboard creation.

Formulate effective strategies foridentifying key revenue metrics and performance indicators.

Conduct in-depth customer segmentation and behavioral analysis to uncover revenue opportunities.

Leverage data analytics for pricing optimization, demand forecasting, and inventory management

Comprehend the role of data governance, quality, and security in driving business intelligence.

Develop strategies for translating data insights into actionable business recommendations.
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10. Explore the application of Artificial Intelligence (Al) and Machine Learning (ML)in advanced revenue
analytics.

11. Master storytelling with data to effectively communicate complex analytical findings to stakeholders.

12. Design and implement a comprehensive Data Analytics and Bl Strategy for revenue growth.

13. Position themselves as strategic data leaders capable of driving profitability and competitive
advantage.

Target Audience
This course is designed for professionals and aspiring individuals seeking to leverage data for revenue growth:

Business Analysts: Focused on identifying growth opportunities through data.

Revenue Managers: Optimizing pricing and inventory with data insights.

Marketing Professionals: Using data for campaign optimization and customer segmentation.
Operations Managers: Enhancing efficiency and revenue through data-driven processes.
Data Scientists/Analysts: Applying their skills to business and revenue challenges.

Sales Directors: Improving sales performance and lead generation through analytics.
Financial Controllers/Analysts: Monitoring profitability and identifying trends.
Entrepreneurs and Business Owners: Building data-driven strategies for their ventures.
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Course Duration: 10 Days
Course Modules
Module 1: Introduction to Data Analytics and Business Intelligence

o Defining Data Analytics and Business Intelligence: Concepts and Distinctions.

The Strategic Imperative of Data for Revenue Growth.

The Data Analytics Lifecycle: From Data Collection to Actionable Insights.

Understanding Different Levels of Analytics: Descriptive, Diagnostic, Predictive, Prescriptive.
Case Studies of Businesses Revolutionized by Data.

Module 2: Data Collection, Extraction, and Warehousing

o |dentifying Key Data Sources for Revenue Growth (CRM, ERP, POS, Web Analytics, Market Data).
Data Extraction Techniques: APIs, Databases, Manual Collection.

Principles of Data Warehousing and Data Lakes.

Data Integration from Disparate Systems.

Introduction to SQL for Data Querying.

Module 3: Data Cleaning, Transformation, and Preparation

e The Importance of Data Quality for Reliable Insights.

Common Data Cleaning Techniques: Handling Missing Values, Outliers, Duplicates.
Data Transformation for Analysis: Aggregation, Normalization, Feature Engineering.
Data Validation and Error Detection.

Tools for Data Preparation (e.g., Excel, Python Libraries, ETL Tools).

Module 4: Descriptive Analytics for Understanding Past Performance

e Key Revenue Metrics and KPIs: Sales Volume, Revenue, Profit Margins, Customer Acquisition Cost.
e Calculating Averages, Medians, and Standard Deviations for Performance Benchmarking.



e Trends Analysis: Identifying Growth Patterns, Seasonality, and Cycles.
e Segmentation of Revenue Data (by Product, Customer, Region, Channel).
e Creating Basic Performance Reports and Dashboards.

Module 5: Diagnostic Analytics for Understanding Why Things Happened

e Root Cause Analysis: Identifying Factors Contributing to Revenue Changes.
Drill-Down and Drill-Through Techniques in Bl Tools.
Correlation and Regression Analysis to Understand Relationships Between Variables.

Hypothesis Testing to Validate Assumptions about Revenue Drivers.
Utilizing Data to Answer "Why" Questions.

Module 6: Predictive Analytics for Forecasting Future Revenue

Introduction to Forecasting Models: Time Series Analysis (ARIMA, Exponential Smoothing).

Regression Models for Predicting Future Sales and Demand.

Machine Learning Algorithms for Predictive Modeling (e.g., Linear Regression, Decision Trees).

Evaluating Forecast Accuracy and Model Performance.
Tools for Predictive Analytics (e.g., Python, R, Specialized Software).

Module 7: Prescriptive Analytics for Recommending Actions

Moving Beyond Prediction to Actionable Recommendations.
Optimization Models for Pricing, Inventory, and Resource Allocation.
Simulation Techniques to Test Different Scenarios.

A/B Testing and Experimentation Design.

Integrating Prescriptive Insights into Business Operations.

Module 8: Business Intelligence (Bl) Tools and Dashboard Design

Overview of Leading Bl Platforms (Tableau, Microsoft Power Bl, Qlik Sense, Looker Studio).
Principles of Effective Dashboard Design: Clarity, Usability, Interactivity.

Creating Compelling Data Visualizations: Charts, Graphs, Maps.

Building Interactive Reports for Different Stakeholders.

Telling a Story with Your Dashboards.

Module 9: Customer Analytics for Revenue Growth

Advanced Customer Segmentation and Profiling.

Analyzing Customer Behavior: Purchase Patterns, Website Interactions, Churn Prediction.
Customer Lifetime Value (CLV) Calculation and Prediction.
Personalization Strategies Based on Customer Data.

e Optimizing Customer Acquisition and Retention.

Module 10: Pricing Optimization and Revenue Management with Data

Leveraging Data for Dynamic Pricing Strategies.
e Price Elasticity Analysis.
Optimizing Promotions and Discounts Based on Data.

Inventory and Capacity Optimization Using Predictive Models.

Implementing Data-Driven Revenue Management Systems.



Module 11: Data Governance, Quality, and Security

e Establishing Data Governance Frameworks.

e Ensuring Data Quality and Integrity.

e Data Security and Privacy Regulations (GDPR, CCPA, PII).
Best Practices for Data Ethics and Responsible Al.

Building a Culture of Data Literacy.

Module 12: Al and Machine Learning for Advanced Revenue Analytics

e Deep Dive into AI/ML Applications in Revenue Growth (e.g., Churn Prediction, Recommendation
Engines).

Understanding Different ML Algorithms: Classification, Clustering.

Practical Implementation of Al/ML Models (using cloud platforms or open-source tools).
Challenges and Opportunities of Al in Business Intelligence.

The Future of Data-Driven Revenue Optimization.

Training Methodology

¢ Interactive Workshops: Facilitated discussions, group exercises, and problem-solving activities.

e Case Studies: Real-world examples to illustrate successful community-based surveillance practices.

e Role-Playing and Simulations: Practice engaging communities in surveillance activities.

e Expert Presentations: Insights from experienced public health professionals and community leaders.

e Group Projects: Collaborative development of community surveillance plans.

e Action Planning: Development of personalized action plans for implementing community-based
surveillance.

e Digital Tools and Resources: Utilization of online platforms for collaboration and learning.

e Peer-to-Peer Learning: Sharing experiences and insights on community engagement.

e Post-Training Support: Access to online forums, mentorship, and continued learning resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.org or call +254724527104

Certification

Upon successful completion of this training, participants will be issued with a globally recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

e Participants must be conversant in English.

Upon completion of training, participants will receive an Authorized Training Certificate.

The course duration is flexible and can be modified to fit any number of days.

Course fee includes facilitation, training materials, 2 coffee breaks, buffet lunch, and a Certificate upon
successful completion.

One-year post-training support, consultation, and coaching provided after the course.


mailto:info@fineskilltrainingcenter.org

e Payment should be made at least a week before the training commencement to FINESKILL TRAINING
CENTER account, as indicated in the invoice, to enable better preparation.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskills.com | Website: www.fineskills.com


https://fineskilltrainingcenter.org/courses/training-course-on-data-analytics-and-business-intelligence-for-revenue-growth

